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DESIGNING A POST-COVID WORKPLACE FIT FOR HUMANS
How to ensure your workplace strategy takes into account basic human instincts
Interactive Webinar with Andrew O’Keeffe author of Hardwired Humans and The Boss
Wednesday 16 September, 2020
7:00 – 8:30pm Sydney time world clock
Many of us are beginning to consider what a post-pandemic workplace will look like. Has COVID-19 triggered
fundamental shifts in where and how people will work? Will the future be totally remote working that some
people predict? Or will office work be much as we knew it before the pandemic?
This is where a framework of human nature helps - we can reliably predict how people will behave based on
our natures. The framework makes an uncertain future clearer and is a sound foundation for making
workplace decisions.
How will this webinar help your thinking?
• Are you making decisions on a one-year horizon or five-to-ten year outlook?
• What are the six factors that leaders should take into account in deciding their future work strategy?
• What are the potential long-term impacts of a primarily remote workforce?
• Are you taking into account how people naturally behave?
• Explore and make meaning of your own situation by discussing with peers.
This webinar will help you develop a realistic workplace strategy – to create a workplace that's fit for humans.
Who Should Attend?
Leaders and HR professionals – anyone responsible for future workplace strategy.
Register: rhonda@illumaconsulting.com.au by 15 September for confirmation and Zoom link.

WEBINAR HOSTS
Andrew O'Keeffe

Rhonda Sparks-Tranks

Andrew is the director of Hardwired
Humans and the author of Hardwired
Humans and The Boss. He helps
organisations align their leadership and
people practices to human instincts.
Andrew's main focus is on organisation
structure, leadership development, HR
practices and change management.
Andrew's early career experiences
included senior HR roles in information
technology, telecommunications and
professional services. He started his
career In the mining and manufacturing
industries.

Rhonda has decades of experience
working with major corporations and
organisations around the world. As a
facilitator and coach, Rhonda
recognises the struggle that goes on
within individuals and organisations as
they adapt in this rapidly and
constantly changing world. Her
facilitation focus is on: navigating
organisational change after
restructures, strategic direction setting
and planning, and team development particularly when work relationships
have become dysfunctional.

RHONDA SPARKS

facilitator | coach | celebrant
illuminating pathways for change
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