Get a Grip
Facilitators, what on Earth made you think you were in control?

Free on-line session
Monday 23 August 2021 7:00 – 8:30 pm Melbourne time
Register now – Limited Numbers

I’m not the only facilitator who’s been thrown off balance when a carefully planned event
begins to unravel. It’s scary. It’s happened to me a few times over the years, and it wasn’t
pretty. What about you? Fear of loss of control over situations is up there on the same level
of fear as fear of heights, fear of spiders and fear of no wall space … the latter is a malady
suffered only by facilitators!
Join me for this interactive webinar where we will look at managing that awful feeling and
help you get a grip by exploring what is and isn’t within your control as a facilitator.
You may be surprised.
In the webinar we will be:
•
•
•

examining the complex factors involved in facilitation and what’s within your sphere
of control and influence
considering steps to manage interactions before and during the event to minimize
potential problems
taking stock of your own emotional reactions and developing strategies to manage
yourself.

A gift for you
Attending participants will receive a copy of Rhonda’s ‘The Essential Factors Impacting the
Success of Facilitation’ – part of her “Essentials” series of articles (normally only available to
participants of her Facilitation Training Programs.)

CLICK HERE to REGISTER NOW – Limited places available
https://www.eventbrite.sg/e/get-a-grip-facilitators-what-on-earth-made-you-think-you-were-in-control-tickets-156838210309

Rhonda Sparks-Tranks
B.A. Certified Professional Master Facilitator.
Rhonda is the Director of Illuma Consulting in Australia. She has
decades of experience as a trainer, facilitator and coach with major
corporations and organisations around the world.
Her 2-day “The Essential Facilitator” workshop is aligned with the IAF’s
Core Competencies. This program has developed from its first inception
in the mid 1990’s. Since then, hundreds of facilitators have attended this
program in its different iterations.
Rhonda also trains and mentors facilitators at a more advanced level.
Her Holistic Framework of Facilitation forms the basis of her
facilitation training and practice.
“The Essential Facilitator On-Line” was designed in 2020 to as a response to the Covid19
Pandemic and is 5 sessions over 4 weeks with individual and small group work between
sessions. It’s ideal for anyone needing to facilitate collaborative meetings with positive
outcomes – whether face-to-face, virtual, or hybrid. Leaders, consultants, SME’s, project
managers, and trainers wanting to learn process facilitation will all benefit from this
program.
Next program is September 2021. Flyer available on website The 4-day Holistic
Facilitation workshop is “resting” until after the Pandemic is over.
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